
The Digital Transformation 
in Communications

Today’s enterprise faces increasing challenges, from brand reputation to 
employee retention, which can be exacerbated by a lack of synchronized 
communications or reliance on one tool to reach everyone. How can we 
better inform, support, and connect all employees using modern commu-
nications strategies?

SocialChorus analyzed data across its global programs, with data from 
more than 1.5 million employees in 20 industries, 180 countries, all 50 
states, hundreds of millions of user events, and millions of emails and 
push notifications sent. We also surveyed 840 end users. 

This report offers key insights on the most effective ways to capture and 
maintain employee attention.

10 Key Insights from the 2018 Comms Effectiveness Survey
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Our 
data set

More than 1.5 million employees in 
20+ industries from 180+ countries, 
all 50 U.S. states, and 6,400 U.S. cities

Hundreds of millions of user events 
daily: emails, push notifications, and 
content shares

Program User Survey
from 840 employees across  
15 customer programs
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SocialChorus’ recent Comms Effectiveness 
Survey, based on responses from 840  
employees (end-users) across their customer 
programs, found that workers engage with 
their company apps in a fashion similar 
to their consumer counterparts. Workers 
expect the same experience and quality 
with their company communications.

HERE’S HOW COMMUNICATIONS LEADERS CAN INCREASE EMPLOYEE ENGAGEMENT AND CREATE 
BETTER EMPLOYEE ALIGNMENT TO THEIR COMPANIES’ GOALS AND VISION.  

10
PROVEN WAYS 

COMMUNICATIONS LEADERS 
CAN INCREASE 

EMPLOYEE ENGAGEMENT
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01 Most communicators publish content to 
multiple sources, including company intranets 
and newsletters, but employees are three 
times more likely to interact with mobile than 
web-based content. SocialChorus identified 
and studied the most active, retained users, 
who came back to their company apps 
frequently over 90 days. The data found 
that personalization and customization drive 
retention and help form this “Power User.”

According to the survey, two-thirds of workers 
also found their company app easier and 
faster than other content sources, such as 
their intranet, email, and printed materials. 
Additionally, mobile apps are a necessity for 
reaching a distributed workforce and deskless 
workers, such as retail and factory employees.

PERSONA OF A POWER USER

Mobile drives
engagement

Create and
personalize
a profile

86%
Read content 
from emails 
or push 
notifications

77%
Contribute
content (UGC)

25%
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02 Video contributes to keeping 53% more employees as active users after their 
first 30 days using the company mobile app. Communicators and company 
leaders who use video to communicate with employees see three times higher 
click-through rates than any other type of content.

Top-performing videos (measured by percentage of likes) tend to be either 
less than 30 seconds in length or 60-90 seconds long. Make videos short  
and to the point. 

Video gets more clicks and 
keeps employees coming back

Video has 3X higher CTRs 
(click-through rates)  than other 
types of content

Video contributes to 53% more  
employees staying active after 
30 days
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03 Employees use their company app for around 
two minutes at a time. This doesn’t mean the 
content should be shorter, but it should be 
“snackable.” Long text can be broken up 
with headlines, photos, links, or any other way 
to make the content scannable and easy to 
read on a small screen or a variety of screens.

Bite-sized content 
grabs more attention
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04
Use different content types to help your 
workforce better understand what you are 
trying to communicate. One way is to use 
a variety of visuals, such as GIFs, videos, 
photos, and infographics. You’ll increase 
engagement and help employees grasp 
your communications more easily.

Mix content types to 
increase understanding
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05 You want employees to turn to your company 
app for news; but, to keep them coming back, 
you need to think about content types. The 
highest performing programs test and vary 
the types of messages they push through the 
platform. Top performers include:

Types of  
content matter Contests 

and trivia

Personal and 
professional 
growth tips

Employees 
sharing 
personal info

Employee 
recognition
and awards

Exclusive 
CEO messages
(video)

Emergency
alerts
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06 One size does not fit all, and targeting 
communications to different groups helps you 
personalize your messages and drive desired 
actions. Moreover, it benefits communicators 
and workers. For example, rather than sending 
out a wide blast of policy changes that affect 
only a portion of your workforce, you could 
send the information only to those affected. 
People feel more engaged with relevant content, 
and the survey saw nearly double the click-
through rate with targeted channels.

Don’t spam your employees— 
use targeting
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07 Like targeting with relevant content, your 
workers want to personalize their experience, 
similar to consumer apps. SocialChorus gives 
users the ability to customize their feeds and 
subscribe to relevant channels inside their 
company’s mobile app. Personalization 
drives more frequent use and a higher 
rate of retention. In fact, users who 
personalize their content feeds are four times 
more likely to be using the app after 90 days. 

These workers continuously return to their 
company app because they find value and 
engage with content relevant to them.  
They also:

 • Follow at least one channel (average: 1.74)

 • Read an average of 16 content cards

 • Bookmark content 9 percent more often

Personalization keeps 
users coming back

TWO-THIRDS 
of users surveyed 

find news on their 

company app easier 

and faster than other 

content sources, 

especially when 

compared to...

Their intranets 
and company 
newsletters

77%

Printed materials

87%

Enterprise social 
networks

81%
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08 It’s proven. Your workers want to stay 
informed. The survey found that 66% 
of iOS users opt in to receive push 
notifications, which is significantly higher 
than the 40% industry average. Push 
notifications let your employees know 
about important news, and 77% of  
Power Users read content from a  
push notification.

Push notifications  
are a quick win

Of iOS users opt 
in to receive push 
notifications, 
which is 26% 
higher than the 
industry average

66%

Of Power Users 
read content from 
a push notification

77%
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09 The industry benchmark for email open 
rates for large enterprises is 23%.* 
However, from our survey, SocialChorus 
customers who send emails have an 
average open rate of 45%.

Communicators who use the platform 
to publish once and distribute to other 
channels—like email, intranets, and social 
media—reach far more employees overall.

*Source: Email Marketing Benchmarks, MailChimp 2017

Program emails capture 
employee attention

Customers who

send emails through 

the SocialChorus 

platform have an 

average open rate 

of 45%, compared 

to the 23% industry 

average. 
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10 Communicators need to measure their 
performance by looking at both qualitative and 
quantitative data. They can measure how their 
content performs and work toward improving 
reach, engagement, and retention. Though 
every organization’s communications objectives 
can vary, benchmarking your programs against 
industry standards and other programs of 
similar-sized companies from related industries 
can help you reach your goals.

Learn how to measure 
your performance Measure your performance by  

looking at both quantitative and  
qualitative benchmark data.

Reconsider your content investments. 
A healthy mix of content is good to 
have—and consider using more video 
to drive engagement.

Include targeted communications to 
key groups to speak to employees 
in a more personalized way.  
One size does not fit all.
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PUSH NOTIFICATIONS  ARE A QUICK WIN

DRIVES ENGAGEMENT
MOBILE

GETS MORE CLICKS AND
KEEPS EMPLOYEES
COMING BACK

BITE-SIZED CONTENT
GRABS MORE ATTENTION

C O N T E N T
MIX
TO INCREASE
UNDERSTANDING

TYPES OF CONTENT

MATTER
DON’T SPAM
EMPLOYEES
USE TARGETING

COMMUNICATIONS

EMPLOYEE ENGAGEMENT

KEEPS USERS COMING BACK

LEADERS CAN
INCREASE

PERSONALIZ ATION

PROGRAM
EMAILS

CAPTURE
ATTENTION

TO MEASURE
YOUR PERFORMANCE

L E A R N  H O W

10PROVEN
WAYS



Conclusion
Communications teams might be the dark horse of organizational 
alignment. And as they embrace technology, they’ll acquire the tools to 
drive employee engagement and help their workers thrive. 

The results of SocialChorus’ 2018 Comms Effectiveness Survey highlight 
what companies with the right tools can do to reach every employee—no 
matter where they are located or how they consume company news. 

LEARN MORE AT  SOCIALCHORUS.COM

SocialChorus is the leading workforce communications platform, transforming how workers and organizations connect every day. 

We empower communicators to reach every worker—from the head office to the front line. Companies thrive and win when all their workers 

feel informed, valued, and engaged. The SocialChorus platform allows communicators to publish once and distribute everywhere—efficiently 

delivering critical information to the right employee at the right time. SocialChorus customers include some of the world’s largest global brands 

including AB InBev, The Dow Chemical Company, Aptiv, Delphi Technologies, Caterpillar, 7-Eleven, Estee Lauder Companies, Whirlpool 

Corporation, and PVH Corp.


