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Why an internal 
communications 
plan is critical

INTRODUCTION

Today’s superstar internal communications (IC) 
professionals don’t launch new programs or content 
without first mapping out goals and a plan to measure 
success with data and metrics. 

If you’re new to the goals/data/metrics trifecta, you’re not alone—and 
SocialChorus is here to help. What we can say for sure is the right 
approach to setting goals will help you reach the right groups of 
employees, with the right content and messaging, at the right time, and 
in the right place. It will also include a plan to measure your success so 
you can prove your value to the executive team and gain insights to help 
you build even more successful IC campaigns and programs in the future.
 
This simple five-step plan will help you set goals and measure outcomes 
for your next communications program. On Page 8 we’ve provided an 
easy-to-use worksheet to help you get started. Or simply download the 
SocialChorus Goals Worksheet. 

JASON ANTHOINE
Audacity

Your internal comms goals should be aspirational. 
It may be tempting to make them easily attainable, 
but keep in mind we didn’t put a man on the moon 
by limiting our thinking to how high a man could 
jump. Go for something audacious and watch your 
team actually accomplish it!

JASON ANTHOINE
Audacity
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1
What are your company’s strategic 
objectives for the year, or the next 
few years? 

If you don’t already know, ask your executive 
team. You can even request interviews with 
them (when you send your request, explain 
you intend to formulate communications 
goals that align with broader company 
objectives). 

Add your company’s strategic objectives 
to the top of your SocialChorus Goals 
Worksheet. For example, these objectives 
could be recruiting and retaining new talent 
or promoting new company values. 

Strategic objectives typically track back to 
increasing revenue. If you can come up with 
good goals to support those objectives, you’ll 
prove your value to the executive team. 

Formulate communications programs 
that will support your goals, and add them 
to your SocialChorus Goals Worksheet. 
Let’s say one of your company’s strategic 
business objectives is to retain more frontline 
employees. To support this objective, your 
HR team will launch a new learning and 
development (L&D) program. Your job will be 
to craft an internal communications program 
to raise awareness about the program and 
encourage employees to participate. 

To do this effectively, consider your past 
announcements about employee education 
and training programs. Did some employees 
not participate at all? Were there reasons 
participation was low or high? What would 
you do differently this time around? 

You can also use the following 
questions to help design your IC 
programs and goals: 

• What key messages are we trying to 
communicate?

• What program activities will support these 
messages? 

• What specific changes do we hope to 
achieve? 

• Which employees do we need to reach?

Identify your organization’s 
strategic objectives and align 
your internal communications 

goals accordingly.

Step 1
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2Establish the right metrics 
to measure your success.

Step 2

To measure the success of your program, select 
the right metrics.  

One of your program activities could be to send messages, 
reminders, or information that will lead to a direct increase in the 
number of frontline employees who participate in the program. 
Which metrics will prove how well you reached this goal?   

For example, a 50% participation rate (from all the employees 
you target in your communications outreach) could be a 
reasonable achievement metric. Add these metrics to your 
SocialChorus Goals Worksheet. 

If you’re having trouble selecting metrics, look at the impact of 
past content for other communications programs about topics 
similar to the program you’re formulating now. If we keep to the 
example of employee education programs, that might include 
posts about training or reskilling initiatives. Looking at the 
performance of past content can help you better pinpoint which 
metrics might be helpful for other communications programs. If 
you had a 40% click-through rate for your most popular training 
post in the past, this could also be used as a benchmark for your 
new program. You can also review other engagement metrics, 
like how many shares you’ve had in the past, and compare them 
to this new program.

Bear in mind it’s best to stick to just a few key metrics rather 
than trying to track everything possible. 
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3Establish which channels 
you’ll use. 

Step 3

When considering which channels to use,  
ask yourself: 

• Which channels would be best to use for each program? 

• Which metrics would be specific to those channels? 

• Which channels will best support the messaging we’ve 
chosen to promote?  

Remember each channel—intranet, video, employee 
engagement app, email, surveys—has a different metric. If 
you’re using your branded communications app to publish 
messaging about your L&D program, your metrics would 
be engagement, measured-with-clicks, likes, comments, 
shares, impressions, etc. 

By measuring (and later evaluating) your metrics, 
you may find certain channels are better for certain 
communications, or that a multi-channel strategy truly 
reaches every employee where they are. 

Add your program activities and channels to your 
SocialChorus Goals Worksheet.
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4 Establish  
Key Performance Indicators 

(KPIs)

Step 4
Identify Key Performance Indicators (KPIs) 
to track the progress of your department’s 
strategic goals relative to your company’s 
strategic objectives. 

Yes, KPIs and metrics are both forms of measurement—
but they’re slightly different (and equally important). Think 
of KPIs as measurements of strategy, and metrics as 
measurements of tactical support for the strategy. Metrics 
support KPIs. In turn, KPIs support the overall business 
objectives set by your company. 

Your KPIs could be increasing employee engagement by 
20% in a year, for example, or reducing employee attrition 
by 10%. Meanwhile, a metric might be link clicks and 
impressions for your L&D post on your branded app. 

Again, it’s critical to measure your work with both 
metrics and KPIs. Doing so will demonstrate to your 
entire organization the progress and impact of your 
communications, and will show how your team helps  
drive business outcomes. 
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5Select a time period for 
monitoring results and 

gathering insights. 

Step 5

Record your metrics over a period of time.

Use your SocialChorus dashboard or a simple spreadsheet. For example, 
if you’re measuring your CEO’s video performance on your branded 
employee app, you’re looking at impressions, views, and engagement. 

Then, you’ll track the performance over time. Perhaps once a week you’ll 
document the video’s metrics, and you’ll do the same for other videos. 
After each period, benchmark the data and determine how successful 
you are. And compare it to metrics from other videos posted on your 
branded app. 

Most important, take these insights and create action plans. Report 
the data for stakeholders in the form of a narrative, so it’s easy to 
understand what you were measuring, why you decided on these 
metrics, and what the next steps should be. The insights will help you 
identify opportunities to improve your internal communications over 
time. You may find that CEO videos receive the most views when first 
published, or during particular days of the week. You may decide to 
measure their performance during this time period as an indicator of 
success. Eventually, you’ll make more discoveries, such as the best types 
of content, length, time to post, etc. And you’ll think of ways to test your 
content ideas to improve. 

By measuring and understanding the leading metrics for each channel, 
you’ll increase your communications’ engagement over time. You’ll make 
informed decisions going forward, and you’ll truly be the important link 
between the executive team and employees. 
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A successful career in communications is no longer just 
about the quality of your content; it’s also about measuring 
the impact of your program activities with data and metrics. 
No matter what level of technology you’re accustomed to 
using, a workforce communications tool can easily help you 
keep employees engaged, streamline workflows, measure 
your performance, and prove your value.  

LEARN MORE AT SOCIALCHORUS.COM

About SocialChorus
SocialChorus is the leading workforce communications platform that transforms how workers and organizations connect every 

day. We empower communicators to reach every worker—from the head office to the front line. Companies thrive and win when 

all their workers feel informed, aligned, and supported. The SocialChorus platform allows communicators to publish once and 

distribute everywhere—efficiently delivering critical information to the right employee at the right time. SocialChorus customers 

include some of the world’s largest global brands including AB InBev, The Dow Chemical Company, Aptiv, Delphi Technologies, 

Caterpillar, 7-Eleven, Estee Lauder Companies, Hilton, and PVH Corp.

Goals and metrics help 
you prove your value 

CONCLUSION

How is your organization 
measuring and tracking 
the success of your internal 
communications programs? 

Need help defining your goals?

Schedule a demo of SocialChorus today  
and see how we can help.  

SCHEDULE A DEMO
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CHANNELS    What are the most effective channels for your initiative? It could be mulitple channels.

SocialChorus Goals Worksheet

Metrics Worksheet

Print out this worksheet to record your goals and metrics or download 
the Excel spreadsheet version here.

MONTH 1 MONTH 2 MONTH 3 Q1

What were the metrics for each month? Review your metrics and goals every quarter.  

ORGANIZATION GOALS    What are your company-wide objectives?

COMMUNICATION KPIs    Choosing the right KPIs also depends on what’s best for your department 

and organization. 

COMMUNICATION PROGRAMS / ACTIVITIES    Add some of your new initiatives.

GOALS    Define what success looks like.

WHICH EMPLOYEES ARE AFFECTED? Are there specific groups you’re trying to reach?

ACTIVITY #1    What are your upcoming and current communications activities?

HOW WILL I KNOW IF IT IS SUCCESSFUL?    Form success into a ratio or percentage. For example, 50% attendance.

WHAT TO MEASURE?    

Each channel uses different metrics. For example,  branded 
employee communications apps use engagement, while 
email uses open and click-through rates.

WHEN TO MEASURE?    

Create a cadence for your communications metrics.

CHANNELS   What channels are you planning on using? 

How you send out 
communications determines 

what you’ll measure. 

Each channel or 
vehicle you plan on using is 

measured differently. 
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