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Your organization’s greatest 
asset is your employees
They are the engine that keeps your company running—your workforce is 
what makes your brand, culture, product, services, and customers shine. 

So, the way you communicate with employees matters a great deal.  
Your approach to internal communications determines how informed, 
connected, and productive your workforce can be.

 

Engaged employees are much more likely to have 

positive employee experiences and are less likely 

to quit. And effective internal communications can 

increase worker productivity by 20-25%. 

67%
OF U.S. EMPLOYEES ARE 
DISENGAGED AT WORK

Gallup Data
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How to include the 
voice of employees
To create communications alignment within your organization, you need to 
provide employees with the best available digital workplace communication 
tools. And it’s not just for one-way communication. Your employees want to add 
their own voices to internal comms to create a strong company culture and a 
mission they can get behind. 

They have become accustomed to using mobile devices, social media, and 
well-designed apps in their personal lives—and they expect the same level of 
sophistication from the tools they use at work. 

Based on SocialChorus data, research,  
and insights, this guide outlines: 

  How the team experience connects  
to employee engagement

  What you need to know about the new concept  
of “decentralized internal communications”
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How the team experience  
connects to employee engagement

Teams and their leaders create a sense of community and support that 
enrich the employee experience. Teams also share an understanding of each 
other’s workflows and have shared goals and targets. 

The importance of teams and managers also have an effect on internal 
communications. Employees want to see their peers in messaging,  
and they also want to see messages that are relevant to their individual 
departments. People are more likely to engage with content that is  
targeted to them and personalized for them.

The core of employee 
engagement is 
teamwork, and team 
leaders are  
key to success.  
 

MORE CREATIVITY 
AND INNOVATION

HIGHER LEVELS OF 
EMPLOYEE RETENTION

HIGHER LEVELS OF  
EMPLOYEE ENGAGEMENT 

Harvard Business Review finds that positive team experiences lead to
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Decades ago, internal communications looked, felt, and sounded 
much different than today. Messages to employees were crafted 
by executives and disseminated from the top down to middle 
managers, on to entry-level workers. 

Digital technology has flattened the communications pyramid. 
It has also put the power of broadcasting in the hands of 
individuals. Today, anyone and everyone can craft and disseminate 
original content. Apps, social platforms, and digital tools allow 
everyday people to become photographers, commentators, and 
videographers. We are also seeing more tailored news feeds, 
ads, and search results. This digital revolution has obviously 
affected the way we communicate in the office and people 
now expect that all the digital tools they use will feature highly 
personalized content. In spite of this, most organizations still 
assume the only way to share information is to have an established 
internal communications department dedicated to delivering 
company messages. But decentralized communication is rapidly 
revolutionizing the traditional “cascade” communications model.

 “ Instead of people saying, ‘Oh, [communications]  
is an internal comms product.’ Or, ‘It’s IT’s product.’  

Now people recognize that  
communications is everyone’s product.” 

What is decentralized  
internal communications?

Susan Gerock, CIO  |  WashREIT
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It is important to note that decentralized internal 
communications is not about replacing communications 
professionals. Instead, comms teams are becoming strategists 
and leaders in the larger effort to increase employee 
engagement. Many of SocialChorus’ customers are using a 
democratized communication strategy to recognize employee 
accolades and improve the employee experience. 

It democratizes communications by putting them 
on a departmental or team level. Instead of having a 
central comms department dedicated to all internal 
communications, you give team managers limited 
access to multiple communications platforms. 

It can feel more authentic to employees because the 
messages originate with the people who are aware of a 
department’s specific projects and functions. 

It makes communication seamless by empowering 
managers to communicate effectively with their 
employees on a local level. 

It can be a great way to specifically engage with the 
hardest-to-reach employees, including remote workers, 
dispersed teams, and frontline employees. 

We’ve created a five-step plan to  
democratize your comms

It has the following benefits:

A decentralized approach to communications can help you scale up  

your messaging while also improving the employee experience. 
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If your goal is to improve the employee experience through  

decentralizing communication, you need a strategy.  

The most effective communications strategy targets multiple,  

relevant audiences through a variety of modes, platforms, 

and media content. 

Create a strategy that targets 
multiple audiences 

STEP ONE

Understand your communication challenges:  
Is your content relatable? Is your workforce engaging with 
your messaging? Understanding your communication 
challenges is the first step towards solving them. 

Set a target and define KPI’s:  
Know what your goal is and what metrics you  
are going to use to analyze your success. 

Create amazing content:  
SocialChorus customers have noticed that the most 
engaging content either is employee-submitted or about 
another employee. People love content that is personalized 
and allows them to celebrate their peers! 

Analyze metrics:  
Find the metrics that are most aligned with your established 
targets and KPI’s and listen to the data. Reaching your goals 
involves continuously testing new tools and methods to 
engage your workforce.

Here is a checklist to help you get started:

Pro-tip: 
Once you have a strategy, stick with it and 
analyze your performance. If you want to truly 
captivate your audience, make them active 
participants. Decentralized communications 
can help you reach your communication goals 
by empowering employees to become a part of 
the comms process. 
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Study the kind of content your employees 
like and engage with daily

STEP TWO

Workers are more likely to engage with content if it is 
relevant and personal to them. Our research has found 
that personalization drives more frequent use and higher 
retention rates. 

With that in mind, create and broadcast content that is 
unique to various employee segments based on their 
departments’ needs and workflows. Ensuring that your 
internal communications strategy is targeted towards 
specific business units will help increase engagement 
with your messaging. 

We recommend creating employee personas by 
leveraging the data you already have about your 
workforce. (This approach  is very similar to the way  
marketers study customers and the consumer journey.) 
The focus should be on how workers spend their time and 
what tools they use most. 

Studying your employees can lead to insights that help 
you learn what different workforce segments value. As you 
undergo this process, ask questions that highlight your 
employees’ core preferences.  
 
For example:

  What kinds of technology tools do workers  
expect to use daily? 

  Do employees feel empowered to participate  
in communications?

  How do the needs of different groups, units,  
teams, and departments align or differ?

These questions can uncover what communication format 
will work best to engage every worker. Ensuring they have 
the right tools to get the job done is key to providing an 
amazing digital workplace experience. 

1
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Choose a communications  
lead in every department

STEP THREE

Decentralizing communications means understanding the needs and day-to-day 
functions of a department. The best way to do that is to have someone connect 
with the teams that work there. 

Selecting a manager to lead local internal comms in every department will 
ensure that team members feel seen and heard by an organization. These 
managers are not part of the larger internal comms team but instead are chosen 
to lead internal comms for their local team. 

Organizational recognition is vital to maintaining engaged workers. In a recent 
study by Gartner, 69 percent of workers said they would work harder if they were 
recognized and appreciated more. 

It is much easier to recognize individual employees if you have someone in 
their department that can acknowledge their work. The local manager can 
help connect what is happening onsite to the broader organizational goals. It 
also takes advantage of the role that teams play in creating a positive employee 
experience. This strategy creates more authentic communication.  
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Ensure alignment to  
larger company culture  
and business goals

STEP FOUR

With a decentralized approach, it is vital that you maintain consistent internal 
brand voice and values. This starts by developing a company culture and 
promoting your values across the organization, so employees understand their 
company’s mission, principles, and why they are important. 

Encouraging workers to participate in the communications process empowers 
them to play an active role in creating company culture. Having local 
communication managers also ensures that teams are well-informed about what 
is happening in their organization. 

You could also ask individual managers to highlight how different people 
within departments add value to an organization. This not only highlights the 
contributions of individual employees, but also helps workers outside of that 
business unit understand the amazing work that their coworkers do. 

However, it is also good for communicators to regulate these types of 
communications. A central internal communication system allows you to 
approve messages and maintain a consistent brand voice when adopting a 
decentralized approach to internal communications. 

Real-world example: 
A frontline worker at a specific plant could be granted access to share 
content relevant to his or her location. This content could focus on 
how the plant is meeting its business goals, celebrating yearly 
milestones, or increasing its workforce. This strategy can help save time, 
create more authentic content, and increase worker engagement.
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Invest in a workforce  
communications platform

STEP FIVE

Each of these action items is infinitely easier once 
you have a dedicated workforce communications 
platform. A workforce communications platform 
makes it far easier for individual managers to  
create and post rich content like videos, images, 
links, articles, and notes. 

Although most internal communicators want to be in 
charge of messages, local managers and employees 
should have a voice within the organization. While it 
can be daunting to relinquish your control over content, 
tools within a workforce communications platform, like 
Channel Management (which allows you to set approval 
guidelines to ensure posts are on brand), can help make 
sure that you share only the employee-created content 
that’s consistent with corporate standards.

By definition, a decentralized communications 
strategy means finding ways to: 

  Empower workers to communicate with  
one another directly.

  Deliver messages to all workers, on any device,  
at optimal times. 

  Segment your messages by specific departments  
and teams.

  Increase efficiency by automating follow-ups and 
other kinds of messages. 

  Encourage authenticity by embracing newer forms  
of communication, like video. 

1

2
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Decentralized communication puts the power of 
communications in the hands of employees. No longer 
are companies expected to communicate with workers 
from the top down. Having a manager lead local internal 
comms can generate more targeted content that is 
unique to a specific department’s function. 

Workers are more likely to be engaged with content that 
is relevant to them and features their peers. This gives 
employees a voice and empowers them to become active 
communications participants. Having the right tools, such 
as a workforce communications platform, is integral to 
your communications success. 

Because employees have become accustomed to 
technology that makes it easy to create and share content, 
they’ve come to expect more from the communications 
tools they use on the job. This means companies need to 
adopt different strategies and new technology to keep 
employees informed, engaged, and aligned with the 
company’s brand and strategic business objectives. 

Engaging employees has never been more 
critical to the success of your company.  
High levels of engagement can increase 
retention and productivity. 

Conclusion



LEARN MORE AT SOCIALCHORUS.COM

About SocialChorus
SocialChorus is the leading workforce communications platform that empowers companies to work as one. We believe a 

business is only as strong as its people—that’s why we built the only end-to-end solution that can reach, inform, and align 

every worker with their organization. Employees can feel like an important part of something greater than themselves and find 

meaning in a job well done. Communicators and leaders can focus on the message, while the platform ensures the content is 

delivered to the right place, seen by the right people, and acted on in a measurable way. SocialChorus has transformed employee 

communications for some of the world’s largest companies, including AB InBev, The Dow Chemical Company, CSL Behring, 

Kohler Co., Cargill Inc., Estee Lauder Companies, American Cancer Society, and PVH Corp.


