
How Lincoln Financial Group 
connected with 100% of its 
workforce
How do you modernize your communications and digital 

employee experience to mobilize a growing young workforce? 

Lincoln Financial’s millennial and Gen Z team members expected 

consistent communication and transparency from their 

organization. The company needed to reach these workers in a 

way that would work for all employees. Relying on email didn’t fit 

the bill; neither did the company’s aging intranet. Adding digital 

signage had made communicating more cumbersome, and the 

company’s analytics were siloed by communication channel, with 

no single place to measure unified results across every endpoint. 

REACHING THE ENTIRE WORKFORCE

After modernizing their communications with SocialChorus, Lincoln 

Financial is now able to reach 100% of their workforce on employees’ 

preferred communications channels. Using the platform has enabled 

the company to align and mobilize their workers around their specific 

line-of-business strategies, and leadership is better able to connect 

with employees, helping the organization become one of the most 

transparent firms in finance. 

CASE STUDY 

Employee engagement, as measured by the company’s adoption rates, was at just 30%-40% when 
Lincoln Financial first added SocialChorus in 2018. All employees at the company have now adopted 

the platform, and their top 4 content channels are all viewed by more than 90% of the workforce. 
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CASE STUDY

Modernizing their stack for
greater effi ciency

Unifying communications is key to Lincoln Financial’s long-term 

strategies. The organization is working toward establishing a single 

point of publishing, using SocialChorus to reach their mobile app, 

web experience and email. 

When the company completes its upgrade to Microsoft SharePoint 

365, communicators will also use SocialChorus to publish directly 

to the intranet. This will signifi cantly improve the digital employee 

experience, allowing workers to consume content on the channel 

that’s easiest for them. 

Implementing these changes has already resulted in signifi cant time 

and cost savings. The communications team is now able to publish 

2x faster than they did before using SocialChorus. The company will 

also be able to simplify its stack by doing away with digital signage 

by the end of the calendar year.

“With baby boomers 
exiting the workforce, 
and a huge audience of 
millennials and young 
talent entering the 
workforce, we just knew 
that it was time to think 
about a different way 
of communicating. Our 
intranet was outdated 
and not mobile 
optimized, and we saw 
that the SocialChorus 
platform would 
give us the unifi ed 
communications we 
were looking for.”

LINDSEY SOFIA

Corporate Communications

Lincoln Financial Group



CASE STUDY

Maximizing engagement
with automation

Employee engagement, as measured by the company’s adoption rates, 

was at just 30%-40% when Lincoln Financial fi rst added SocialChorus in 

2018. The implementation team’s objective was to raise that number to 

75% by the end of the following year.  

To meet this goal, the team developed a number of engagement 

campaigns such as contests and giveaways, using push notifi cations to 

get workers involved and running automated retargeting campaigns to 

maximize response. By the end of 2019, they not only achieved their goal, 

they exceeded it and reached 90% engagement. 

These engagement numbers don’t just refl ect younger employees, either. 

The company is now at 100% registration, meaning they are able to reach 

all of their 12,000 employees with the critical messages that support their 

business. Their top 4 content channels are all viewed by more than 90%

of the workforce. 
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CASE STUDY

Connecting and mobilizing
the workforce

SocialChorus has enabled Lincoln Financial employees to 

connect with each other and the company during critical times. 

The company used the platform to quickly share COVID-19 

information from their CEO and healthcare sources, and, as 

teams moved to working from home, SocialChorus became an 

invaluable way for workers to stay engaged. 

When anti-racism protests swept the country, employees were 

able to voice their feelings and connect with the company’s 

chief diversity offi cer on the platform. This allowed Lincoln 

Financial to take the pulse of their workforce on this very 

important issue. 

Many leaders at Lincoln Financial have also embraced 

SocialChorus as the most effective way to reach all their people. 

The company’s CHRO was fi rst to frequently use the platform—

when her initial post garnered 300+ likes and comments in a 

few hours, she recognized its power to authentically connect 

with workers. The company’s CIO also publishes his own 

content, and business unit leaders have been inspired to adopt 

the platform as well. 

Today the organization has dedicated content streams for each 

line of business, and the leaders who manage these lines of 

business can create and post content right from their mobile 

device. This real-time communication keeps their teams aligned 

around, and acting on, the goals for each business unit. 

“We have communicators who support each line of business. The internal communications 

team works with them to understand their strategic goals, their plans and their audience, 

and helps them utilize our channels to enhance what they’re doing.”

LINDSEY SOFIA  |  Corporate Communications  |  Lincoln Financial Group

CREATING POSITIVE CHANGE

THROUGH THE CHALLENGES

OF 2020



CASE STUDY

Modern communications build 
future successes

Lincoln Financial set out to modernize their communications 

to reach younger workers, but implementing the SocialChorus 

platform enabled them to reach their entire workforce. Now leaders 

can deliver communications that are critical to their business, while 

also providing the transparency that’s needed to sustain it. 

info@socialchorus.com  |  P: +1.844.975.2533  |  socialchorus.com

“Our goal is ensuring that our communications are 

upfront. We’ve been one of the top companies to 

actually get out and communicate so heavily and 

quickly and transparently, compared to some of our 

competitors, and even outside of our industry. And 

SocialChorus has been the driver for a lot of that.” 

LINDSEY SOFIA 

Corporate Communications  |  Lincoln Financial Group 

FInd out how SocialChorus can help you communicate transparently to mobilize your 

workforce. Visit our resource center for more helpful guidance or contact us for a demo. 


