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How to Engage Your Healthcare Workforce

In healthcare, engagement is a primary concern for small 

clinics, major hospitals, and large healthcare systems alike. 

Improving employee engagement has been shown to positively 

affect safety, patient experience, turnover rates, and more.  

But what does it mean to engage your healthcare workforce, 

and how can this be achieved?

Engagement: What is it and What 
Does it Mean in Healthcare? 

The dictionary def inition of engagement  
is “the act of engaging or the state of being 
engaged; involvement.” Specif ically, employee 
engagement means creating a workspace  
that spurs workers to care about the work  
they do and their employer. Engaged 
employees go above and beyond, not because 
they’re trying for some sort of accolade,  
but because the outcomes of their work  
matter to them. So what does that mean  
in a healthcare setting? 

In the world of healthcare, administrators 
face high levels of turnover and an incredibly 
competitive workforce. It’s no stretch to say  
that employee engagement in this setting  
can have life-or-death consequences.  
Without a pure commitment to healthcare  
and medicine, employees cannot perform  
at their full potential, and the whole workplace 
suffers as a result. 

https://socialchorus.com/blog/employee-engagement-key-to-company-success/
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In the healthcare industry, employees who don’t care too much  
about their jobs can’t provide above-and-beyond care to their 
patients. When you’re dealing with people’s health, engagement  
is a primary concern. 

C.A. Short has found several benef its that are products of good 
employee engagement in healthcare.

Benefits of Healthcare Employee Engage-
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 ▶  Safety – Gallup found a 61% reduction in worker’s 
compensation claims over three years, and C.A. Short 
reports a 15% increase in patient safety.

 ▶  Patients – The way employees interact with patients  
is signif icantly impacted. Engaged employees show 
their caring attitude about 85% of the time, while those 
disengaged only appear to care about 38% of the time.

 ▶  Outcomes – As mentioned above, healthcare is often  
life-and-death, so results are vital. England’s NHS found  
that mortality rates dropped 2.5% for every 10% increase  
in healthcare employee engagement.

 ▶  Turnover – Want to keep your employees around  
long-term instead of continually having to hunt for new 
workers? Loma Linda University Center dropped  
its nursing turnover rate by 50% through their employee 
engagement strategy.

 ▶  Finances – Of course, the company budget will notice  
the effects of employee engagement as well. Engaging 
employees can boost the company’s prof it margins  
by as much as 5%!

 Their f ive critical impacts of engagement include:

C.A. Short reports  

a 15% increase  

in patient safety.
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How to Fail at Healthcare Employee Engagement

There are several approaches that companies may take to engage employees.  
Some work, others do not. Some try to make employees happy, while others aim  
for employee satisfaction. While both of these approaches are positive steps toward  
a well-functioning workplace, they miss the mark of engagement. 

In the pursuit of employee happiness, companies have attempted to integrate  
play into work. Game rooms, workplace parties, and loads of employee f reebies  
are a great way to keep your workforce happy, but they rarely do anything to make 
them productive or to make them care about outcomes. Instead, they can backf ire, 
with employees working for the f reebies and the fun rather than working to improve 
patient care.

Employee satisfaction polls have cropped  
up in companies across the country  
and worldwide, but satisfaction  
isn’t the aim. Satisf ied employees  
are comfortable with the status quo.  
They’re not looking for improvements  
or to step up and go beyond the norm. 
Measuring employee satisfaction  
is a benef icial program and can help  
with many human resource problems.  
Still, it can’t lead to employees who care 
about their jobs and the work they do. 

Employee satisfaction polls have 

cropped up in companies across the 

country and worldwide, but satisfaction 

isn’t the aim.
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How to Succeed at Healthcare  
Employee Engagement

What does work then? How can you engage 
healthcare workers to create a more  
productive and proactive workforce? Four  
main areas can signif icantly impact 
engagement in the healthcare setting:

 ▶  Culture – The f irst step is to put the right workplace culture in place. 
Next, ensure that new hires are the right f it for the culture, rather than 
just the job. If you develop a culture of caring, it’s easy to encourage 
employees to follow suit.

 ▶  Leadership – Since workplace culture comes  
f rom the top-down, it’s vital to recruit leaders  
in your organization who exhibit the utmost  
care and engagement in their work.  
You can’t expect lower-level employees  
to display engagement if leadership does not. 

 ▶  Communication – The best way to encourage  
the correct culture and keep your organization’s  
leadership engaged is to communicate  
with all employees. Feedback and recognition  
are the best tools you can use to spur  
healthcare workers toward a more caring,  
effective workplace. In a healthcare setting,  
it’s important to ensure that every employee  
is connected, whether they sit behind a desk  
or are on the f ront lines. 

 ▶  Professional Development – Finally, once you have the right culture, 
the right employees, the right leadership, and the right communication, 
you’re still not done. For employees to continue to feel engaged, they 
should have opportunities for professional development. A stagnant 
workforce can become complacent and lose engagement rapidly.

In a healthcare setting,  

it’s important to ensure 
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How SocialChorus Can Help

Communicating with your workforce can be quite a challenge in a busy 
healthcare workplace. Most healthcare workers don’t have the time  
to take additional staff meetings. And since they don’t sit behind a desk 
all day, email and memos are out. 

Workplace communication with a personalized, multi-channel approach 
is one of the best ways to connect with your workforce. SocialChorus 
has a platform that allows employees to engage through their favorite 
devices rather than check-in at their desks. It connects small groups  
of people or allows one-on-one conversations without interrupting  
the day’s workflow. 

If you’ve determined that you have an engagement problem  
within your organization, isn’t it time to do something about it?  
Step up communication, develop a caring culture, and show employees 
that you value their contributions and development. Your patients,  
and your bottom line, will thank you.


