
The case for upgrading your internal 
communications in stages
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intranet later
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But intranets are far from the end-all be-all, and companies lose valuable 

engagement opportunities by twiddling their thumbs waiting for a new 

release. Instead, by meeting employees at all the places they  

already are–from email to mobile to tablets and other  

convenient platforms–organizations can instantly  

improve communications, which, in turn, impacts  

company performance, employee  

experience, and productivity.

Shockingly, only 10 % of employees say they know what’s going on in their 
company at any given time, and 85% of employees are not engaged. Lack of 

employee engagement is a rampant challenge facing organizations, yet many 

are overlooking a simple fix: taking a multi-channel approach rather than limiting 
themselves to an intranet. For companies with intranets, it can be tempting to 

hold off on going mobile until a new intranet release comes out–rather than 

devoting resources to a communications overhaul.

Or, would you hold off for three years while 
you wait for a new intranet release?

If you could get more employees 
to engage with your company 
right now, would you do it?

https://www.geckoboard.com/learn/guides/mushroom-management/#.WSy80RPyvOQ
http://news.gallup.com/opinion/gallup/224012/dismal-employee-engagement-sign-global-mismanagement.aspx
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Internal communications 
directly impacts company 
performance
Did you know that effective communication has a direct correlation to 
employee engagement? As any HR or communications professional will 
tell you, relevant information and updates are what make people do their 
jobs better.

And your leadership team can inspire 
greater trust simply because more 
people actually know what they  
are doing.

Productivity can 
increase by

JOB PRODUCTIVITY

20-25%

https://www.mckinsey.com/industries/high-tech/our-insights/the-social-economy
https://www.mckinsey.com/industries/high-tech/our-insights/the-social-economy
https://www.td.org/insights/trust-communication-and-leadership-the-three-laws-of-influence
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of communicators use their company 
intranets to communicate with 
employees anyway.

Only 25%

Intranets, alone, are not 
the way to improve user 
experience
An intranet can seem like the natural choice for distributing 
information. But it doesn’t surface relevant and timely stories 
in the way we are used to receiving information today. This 
is where a more modern, flexible approach comes in–easily 
fitting into the habits employees have already developed 
around consuming content. An intranet is either clunky or 
simply inaccessible for any employee who is almost always 
on a mobile phone.

In addition, information contained within the intranet is often 
out of date, irrelevant or disorganized, making it difficult or 
frustrating for employees to quickly find the insights they 
need. What’s more, employees aren’t always sure how to 
access or use them. 

https://www.socialchorus.com/technology-gap-in-corporate-communications/
https://www.socialchorus.com/technology-gap-in-corporate-communications/


Platform 
updates can 
also compound 
existing intranet 
problems
With new releases, employees have to 
learn complicated new features and 
adjust their workflows when old features 
are deprecated. New versions might lag 
behind other software you use, creating 
further difficulties. And, if you’ve skipped 
a software release, you might have 
to move through each version before 
you can upgrade it, making an already 
time-consuming process even more 
cumbersome. Suddenly, your intranet’s 
low adoption rate is even worse.

THE POINT IS THIS

If no one is using  
the intranet, it’s 
the same as 
having no internal 
communications  
at all.

Are people actually using it? Do they even have access in the first place? 
If your answer to either of these questions is “no” or “unsure,” an intranet 
update is not going to fix your communications issues.

Before making strides to improve your intranet, 
you should ask yourself:
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Employees want the right 
message at the right time, 
but to the right place

By giving employees access to communications in a form that’s 
convenient for them, they are more likely to engage. And mobile 
is just one place employees already get information. Others use 
tablets when in the field, email at their desks, or digital signage on a 
warehouse floor.

Sending out employee communications through multiple channels 
helps guarantee delivery and engagement, so you will be able to 
measure what content your employees care about. You’ll have new 
ways of evaluating what information is most relevant, what pain 
points must be addressed, and how to better serve customers.

In this way, what you learn from utilizing multiple communications 
platforms can actually also help transform your intranet into a more 
efficient tool.
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It’s no secret that mobile use, for instance, 
is rampant and everywhere. Recently, mobile 
internet usage surpassed desktop usage for 
the first time in history–a fact that HR and 
internal communicators should be using to 
their advantage.

http://bgr.com/2016/11/02/internet-usage-desktop-vs-mobile/


You don’t 
need to 
wait

As many HR and communications professionals 
know, it can take years for new intranet versions 
to come out. Microsoft, for example, is on a three-
year release cycle. But, with the current pace of 
development, so much can change with employee 
engagement and satisfaction in three years. And, 
if no one is accessing your communications during 
that time, you have a company-wide crisis on  
your hands.

Still think you need to wait for your intranet 
update to improve communications? Here are 
three practical steps you can take today to build 
your case:

Check to see if all your employees even have access to your 
intranet: Am I missing a large segment of my workforce?1

Examine readership of your content on the intranet:  Are people 
engaging with the content on my intranet?2

Work across your HR and IT departments to review employee 
engagement and investigate how employees want to 
communicate:  Do I need a new strategy?

3

High-performing companies don’t wait three years for a new intranet to address 
a crisis. Instead, your entire approach can be restructured around deploying 
communications to multiple, flexible channels, including mobile. And, if and 
when you are ready to update your intranet, you’ll be able to tackle the process 
with a better understanding of what employees value in their communications.
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The internal communications 
tool that will make you more 
powerful

SocialChorus is the leading workforce 

communications platform that transforms how 

workers and organizations connect every day.

Our platform helps you cut through the noise and quickly deliver 
critical information to the right worker, at the right time, in the right 
place. Organizations that depend on SocialChorus are able to 
connect and align their teams, power organizational initiatives, and 
measure business outcomes.

Get a demo of SocialChorus to learn more.

844-975-2533     info@socialchorus.com     Follow us: @SocialChorus     Facebook.com/SocialChorus     Linkedin.com/company/socialchorus

mailto:info@socialchorus.com
https://twitter.com/SocialChorus
https://www.facebook.com/SocialChorus
https://www.linkedin.com/company/socialchorus/
http://socialchorus.com/request-a-demo

