
to Attract and Keep
Your Employees’ 
Attention

6 Ways



You’re competing with some of the best mobile 
consumer apps in the world.

In fact, mobile usage surpassed desktop usage 
globally in 2014. The average global mobile user has 
33 apps installed on their phones, but only uses 12 
apps daily. And they spend 80% of their time using 
only three apps.

It’s time to start thinking about employees as consumers. We’ve learned that if we update the way 
we communicate by incorporating everything we know about content in the digital age, the results 
are far more effective. In this guide, we’ll provide tips for how to get -- and keep -- your 
employees’ attention.

Your employees spend an 
average of 5 hours a day 
on their phones. 

To make matters worse,  
31% of employees report 
never logging into their 
company’s intranets.

Only 29% of employees 
read corporate emails 
and other company 
communications.

Companies are failing to adapt to this 
shift in employee focus.
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That means that most employees are not 
only in the dark about big company 
announcements, they’re also unaware of 
how shifts in company strategy affect their 
daily goals. It’s impossible to get a team of 
10 people aligned if only one of them has 
been paying attention to corporate 
announcements.

1. Give individuals a 
clear understanding 
of how their jobs 
contribute to strategy

2. Continually provide 
updates about what 
that strategy is

HBR ADVISES TWO THINGS: 

This lack of employee engagement can 
affect how well your business performs. 
According to a survey by the Harvard 
Business Review, executives ranked 
effective communications and a high level of 
employee engagement as the second and 
third most important factors for success. 
The only thing that outranked them was 
customer service. 

Only 10% of employees 
report knowing what’s going 
on in their company at any 
given time.

Why employee 
attention matters
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Make it mobile1
There are more people who own mobile devices 
than people who own toothbrushes. So why insist 
that corporate communications remain optimized 
only for desktop?

Unfortunately, half of companies don’t bother to optimize their content for the mobile 
experience. But, if given the opportunity, employees will read company content on their 
mobile devices at similar times to when they browse Facebook, Instagram and other 
consumer apps.

Across all companies who 
use the SocialChorus 
platform, usage peaks in the 
morning, during lunch, and 
commuting hours. Employees 
even check company news on 
the weekends.  

2 AM    4 AM    6 AM     8 AM   10 AM   NOON   2 PM    4 PM     6 PM    8 PM    10 PM   12 AM
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Out with the old2
For many companies, communications haven’t changed 
much over the last decade.

73% of all corporate communications are still sent out via email or over an intranet. However, 
email is time-consuming and tedious to sort through. The internet abounds with hacks for 
helping people get to inbox zero, and many of them involve ruthlessly filtering and speed 
reading. Intranets are often link-laden graveyards of information that is hard to find or not 
relevant - and that’s if employees visit the intranet at all. In a recent survey, 44% of respondents 
reported that firewalls, VPN access, and other obstacles made intranets difficult to access.

Meanwhile, the way employees absorb information in their free time has advanced considerably 
in the last decade. Instagram, Spotify, and Flipboard are all beautifully designed, intuitive to use, 
and pleasurable to browse for information. These are the experiences you’re competing with for 
your employees’ attention.
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Corporate Communications



In fact, targeting and personalizing messages 
can increase engagement

by up to 800%

Make it easy for employees to find the news and 
information most pertinent to their job function by 
offering a fully personalized experience. 

SocialChorus has found that users that 
personalize their newsfeeds have four times the 
retention of users that don’t.

6 WAYS TO ATTRACT AND KEEP YOUR EMPLOYEES’ ATTENTION6

Personalize it3
The most beautiful mobile 
app in the world won’t get 
any usage if it isn’t 
relevant.

Marketers have known for years 
that personalizing digital content 
makes it more effective. 
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Keep it short4

If you’re simply taking long, boring emails or 5,000-word Intranet 
stories and dropping them into a mobile app, you’re not going to 
win the battle for employee attention.

Shorter content performs better. Understand 
and respect your employees’ attention span 
in the digital age. 



Let employees contribute5
Employee-submitted 
content resonates far 
better than corporate 
content. People want to 
hear from their peers, 
according to the Edelman 
Trust Barometer.

People trust other 
employees more than 
they trust their CEO.

If you give your employees a chance to contribute to the 
stories you’re telling about your business, it will help keep 
them connected.
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Avoid jargon and don’t be afraid of making updates fun by showing a sense of humor. And 
remember that most of the best performing digital content is highly visual. The more visual 
your content is, the better. Maybe your next big company update could be conveyed as an 

infographic -- or you can even use emojis like many SocialChorus customers do.

Businesses are made up of people, after all. Your 
content needs to be authentic.

Use graphics and make it fun

You only have 10-30 seconds to capture your audience before attention drops 
off. Video is a great way to hit users quickly on the go. Podcasts are another 

great avenue to explore for content, especially if your company employs 
a lot of people that are frequently behind the wheel.

Making your content available in a variety of formats is key. 
YouTube and Facebook have demonstrated that video content 

can be highly engaging - provided you can keep it short.

Go beyond the written word6
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But traditional communication channels just aren’t keeping employees’ attention. It’s time 
to update the ways we keep in touch with employees by applying modern best practices 
for content in the digital age.

Employees read your communications for work, but it doesn’t have to feel like work to 
read them. It’s time we deliver communications that make employees feel informed, 
connected, and supported.

We all want to do great work. Everyone wants to feel 
like they’re a part of their company. And everyone 
wants to understand how their role fits into the 
overall company strategy.

Conclusion



SocialChorus is the leading workforce communications 
platform that transforms how workers and 
organizations connect every day.

Our platform is designed for every worker, from head office to the front line and 
provides a fun and easy way to get a daily fix about what’s happening at work. Our 
solution enables a more informed, connected and supported workforce. Organizations 
that depend on SocialChorus are able to connect and align their teams, power 
organizational initiatives and measure business outcomes.

844.975.2533     info@socialchorus.com     Follow us: @SocialChorus     Facebook.com/SocialChorus     Linkedin.com/company/socialchorus

Get a demo of SocialChorus to learn more.

We’ve already built a better way 
to reach your employees


