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84% of CEO’s

Many communicators are finding themselves tasked with playing a critical role in 
enterprise change. After all, it’s impossible to implement any company shift without proper 
communication. And as more and more companies undergo digital transformations, CEOs 
are making communications a priority because it is one of the the linchpins to getting through 
those transformations successfully. The communicator is increasingly looked to as a strategic 
business driver who can create alignment on changing priorities in the face of a more 
dispersed workforce.

But this is easier said than done. Communications teams haven’t grown in size, even though 
the pressure is on for them to deliver stellar results. Eighty-one percent of CEOs say that 
accelerating innovation is a top priority, and 87% are looking to their communicators to foster 
the sort of cross-functional alignment that innovation requires. And as all of these new priorities 
and objectives are fast-tracked, it’s not surprising that:

have made increasing employee engagement a primary objective
To put a finer point on it, communicators are becoming enterprise change managers -- and 
that’s no small feat considering that there are are only 4 full-time employee communications 
professionals for every 10,000 employees. Communicators are increasingly expected to 
inhabit a wider range of roles and wield a more diverse skillset. 
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All Hail the Communicator

Is your company going through a 
big change? Join the club.

https://marketing.prophet.com/acton/media/33865/altimeter--the-2016-state-of-digital-transformation
https://www.socialchorus.com/technology-gap-in-corporate-communications/
http://www.socialchorus.com/technology-gap-in-corporate-communications/
http://roico.com/insights/roi-communication-benchmark-report/
http://roico.com/insights/roi-communication-benchmark-report/
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A plan is crucial to helping anyone prioritize their goals. Too often, the communicator 
role is reactive instead of proactive. But if you’re going to be an effective change 
manager, you need to take the time to scope out the company’s goals.

The best way to do that? Don’t think about your communications goals; think about your 
business goals. Start by talking to your CEO and high-level stakeholders to understand 
the overall plan for the company. Then talk to different departments like HR, sales, IT 
and engineering to get a sense of each team’s associated goals. You might learn about 
projects you didn’t know about before. This will help you build your relationships with 
team leaders as you flesh out your plan.

Go back and check everything you’ve written in the last 3-6 months 
and see how much of it connects into those business goals. And 
if something doesn’t, you probably shouldn’t keep wasting your 
energy on it.

Think like a 
strategic planner1

It stands to reason that with all of these changes, you need to think 
differently. But how? We’re glad you asked.

Take action now!



Think like an 
operations manager2
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Not everyone works on a computer. Increasingly, your employees are working remotely from 
mobile devices. It’s more important than ever to deliver content that’s relevant to your workers 
who are in the field. But when was the last time you got out of the office and checked in with 
someone working outside of HQ? If it was more than 6 months ago, then it’s something you 
need to schedule time for immediately. 

In order for your content to be effective, it needs to be personalized. Frequently, employees 
in the field will cite that they are most interested in local information, earnings reports, and 
messages from the CEO. But you won’t know what’s actually pertinent to your employees 
unless you talk to them and think about how best to deliver those messages. It’s also important 
to note that there isn’t one medium that works for everyone. But that can take many different 
forms: email, mobile, digital signage, or intranets. How you deliver your content is just as 
important as what it says.

Only 27% of respondents to The ROI Communication Benchmark
say they provide managers with communication training

TM

72% of CCOs expect to increase their focus on 
digital communications

Ask five dispersed employees the following questions:
- What communications help you do your job?
- What communications keep you connected to the company?
- What communications do you ignore entirely?

Take action now!

https://www.webershandwick.com/news/article/the-rising-cco-vi
https://www.webershandwick.com/news/article/the-rising-cco-vi
http://roico.com/insights/roi-communication-benchmark-report/


What would happen if we treated employees like consumers? If  
employees were purchasing our communications, those  
communications would be a whole lot more interesting. We’d stop  
using terms like “operationalize,” “utilize,” and “standardize,” and  
start talking to our employees in a more human way. We’d target  
our messages to different teams, because ...

We’d stop patronizing our employees and we’d be more transparent.

people are 3x as likely to engage with a segmented message 
than a broadcasted message.

Communicators should see this as a huge opportunity. Communicators are great 
project managers and very creative. The key is to encourage your team to tap into that 
creativity. Maybe that means injecting a sense of humor into your communications. 
Maybe it means letting different groups across the company contribute. Your employees 
are bombarded with messages across social platforms and digital channels all day 
long. Their expectations for content have changed, and that gives you an opportunity to 
revamp and refocus.

Take a stab at using a totally different tone of voice for a 
corporate email. Pretend you’re describing a piece of company 
news to a friend outside of the office. 

You probably wouldn’t use jargon, and you’d probably write more conversationally. You’ll 
likely have to edit it before hitting send, but thinking about your audience differently can help 
you be more creative. 
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Take action now!

Think like a 
marketer3

http://info.localytics.com/blog/52-percent-of-users-enable-push-messaging


Think like a change manager4
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Employee communications professionals are on the frontlines when it comes to 
disseminating information about change, whether it be a restructuring of teams, 
an implementation of a new system, or a roll out of a mobile app. But this involves 
far more than a company-wide blast about a new policy. Communicators are in a 
unique position to drive the entire change process and its adoption.

If you’re implementing a new tool, one email isn’t going to be enough. And determining how 
many campaigns and messages it will take will depend on your short-term and long-term 
goals. A new system might take 3-4 months of ongoing communications to make sure your 
employees adopt it. But a larger digital transformation could be a multi-year process that you 
will need to break down into smaller goals.

To do this well, it’s important to understand change management 
models. A key part of this is having a thorough understanding of the 
educational information you need to send to your leadership.

Think about an upcoming change. It doesn’t matter if it’s big or 
small. Now open a calendar.

Take action now!

- How could you break down communications about this change into chunks? 
- When would you send out those communications, and to whom would they go? 
- How would you follow up?
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Too often, communications go unmeasured. Only 40% of 
companies measure employee communications. Without 
any data on open rates, effectiveness, and employee 
engagement, communicators are left without any means to 
justify their investments.

Measurement starts with just listening. Talk to your employees about your employee 
communications to get a benchmark of the state of your company engagement. 
Then figure out what you want to see. It’s great to know how many people visited 
your intranet, but at the end of the day what you actually want to know is whether or 
not you actually better informed employees, saved them time or helped them make 
a behavior change. Conduct surveys. Ask questions at company-wide meetings. 
Make a dashboard to track what you learn. But whatever you do, start measuring.

Ask five employees across different departments about the last 
communication you sent out. 

Take action now!

- Did they read it?
- What do they remember about it?
- Did they take any action on it?

Think like an 
analyst5

http://cdn2.hubspot.net/hub/301060/file-544707668-pdf/Whitepapers_PDF/Survey_Report_Final.pdf
http://cdn2.hubspot.net/hub/301060/file-544707668-pdf/Whitepapers_PDF/Survey_Report_Final.pdf
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The modern communicator has to wield many 
different skillsets, but make no mistake: this is an 
exciting opportunity to change the way we think 
about employee communications -- and to change 
your entire company while you’re at it.

We all know that enterprise change, especially at large, globally 
distributed companies, can be daunting for all involved. When change 
management doesn’t go well, it can mean the difference between a high-
functioning, innovative organization and one that’s struggling to exist in a 
climate of constant change. 

We believe that communicators can use this as an opportunity to drive 
that change and elevate the function to a more strategic contributor. After 
all, your role as a communicator is more important than ever before, and 
transforming the way you approach that role can help you become a 
trusted advisor in enterprise change.

Thanks to Sharon McIntosh, President of And Then Communications, 
for her contributions to this eBook

Conclusion

http://andthencomms.com/


We’ve already built a better way 

SocialChorus is the leading mobile-first workforce 
communications platform that transforms how workers 
and organizations connect every day.

Our platform is designed for every worker, from head office to the front line and provides a 
fun and easy way to get a daily fix about what’s happening at work. Our solution enables 
a more informed, connected and supported workforce. Organizations that depend on 
SocialChorus are able to connect and align their teams, power organizational initiatives and 
measure business outcomes.

Get a demo of SocialChorus to learn more.

844.975.2533     info@socialchorus.com     Follow us: @SocialChorus     Facebook.com/SocialChorus     Linkedin.com/company/socialchorus

https://www.socialchorus.com/request-a-demo/
mailto:info@socialchorus.com
http://twitter.com/socialchorus
http://facebook.com/socialchorus
http://linkedin.com/company/socialchorus



